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4 . Another traditional technique of Information gather- 
ing which is valuable is a monthly activities report which I 
receive ir on each Office, This report tsimeiarlncs all 
i.' aortas- 1 travel, meetings, brief ings-, contacts with con- 
tree tor significant progress or problems in research and 

evvo leanest , pub.;. icat ic.;v.:: produced, and the like, for the 
Off .less of the directorate. This Is snpploicontod, as 
r. ecc ;,-• } as a natter cf standard operating procedure , by 
r: :k ore to a from -and meetings with hey personnel on important 
i tests of business. 

h. v. xt sin 'tea rcscar'ch end development activity, which 
rep rese nts about 65 pcnT" cent of our current operating budget / 
^IT3^al£p ^t~ecr^~lTlr0 ctorato-\vlde ro v low tropran several vc/r.4 ~ 
E ’jQ. T h q ue~ia asK ions, w hielT are held 
C.u arserxy f Qg _J £hC‘ porpog <& of di scunsiihb eaoh pro-foolT" nr<cr-mirn y ■ 
an t ho Eircc t or atETT - inFl^o-se "reviews detailed brioUngs — - 
STe gives rtc by Office Directors and their officers who aro 
responsible for each project. Progress and probleats arc 
fully pnalyned and follow-up actions decided upon and monitored 
frea the Directorate level. These program reviews are new 
organized in accordance with our mew DD/S&T planning cate- 
gories, subcategories , and elements, which enables us to 
relate and coordinate infcra-Direct orate interests more effec- 
tively and to keep our activities sore closely aligned with 
established objectives. >y'y-a:-iavr.-c. • 

l 

C. Each external contract proposal is subjected to a 
thorough review process at both the Office and Directorate 
level to insure that the proposed contract focuses upon a» 1 
existing requirement, that it. can test be done in the pro- ■ 
posed manner, and that it has been properly and sufficiently ‘ 
coordinated within and outside CIA to avoid unnecessary 
duplication of effort. JLp & further control, contractor 
activities aro periodically reviewed by the DD/2&T project 
Officers. T‘ ■ ' 

7. In connection with cur external co nt racts, the 
Directorate is currently experiment ing ■& ; i'tS~a^cov.puter-basod 
reporting eys ten which will provide a monthly summary of the 
current status of all DD/S&T contract actions and projects. 

Cor initial success with this effort supports our belief that 
this eye tea will provide a valuable management tool to 
improve contract control end management/ The flexibility of 
the syetce: insures that all contract changes and modifications 
can be readily accepted within the system and presented in 
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3. In tho are a o? scientific intelligence production 
ac tivities— both in CFTT iFBcTTIISAC^rrTeTy heavily .on ay 
•eorain* ccetiRCS and their own official onbiicatiocs to keep 
current on nsv information and analyses and to provide jjuld- 
aoce eoncemlGg areas of aisalys is, research and reporting. 
r/r.Ica deserve increasing or decreasing er^hasis. I ata 


let ail 


in - 
■ a sal vs 


«y t’wi and F.J3AC personnel on the results 
f-necs in s support of national estimates, prior to 


U::ip. ccr-sidoratica of these papers. I5y staff and i review 
ail scientific intelligence reporting, both within the 
Agency and outside, so as to maintain currency on the 
intelligence picture. I an regularly briefed on CSI’s and 
n; SAC's proposed production programs, and thus have con- 
tinuing opportunity to provide direction to the effort. 

C. ID/S5:T technical responsibilities In reconnaissance 
zjf carried cut through the- Office of Special Activities and 
the Office of Special Projects and are closely coordinated : :•• ' ; 
wi'iii '£?. She Idea, who, &s yon know, in addition to being the 
Agency Director of Ileconnaissarse©, also acts as ay Special 
Assistant. I keep fully informed on these activities through 
the daily meetings and frequent discussions with the Directors ■.; 
of OS A and OSP and with Mr. Sheldon. • . A* 

10. Although I a® confident that the programs, projects 
and progress of this Directorate receive wy continual and 
personal attention, I recognise that as the Directorate 
assumes new responsibilities and its activities fcccoco more \ ’ 
complex greater application of scientific and technical - s- 
aanagetxcnt tools will bo necessary. " ■'**" — " 




11. Within the framework of the classical subdivisions '* 

or elerjonts of a viable management system (i.e., planning, 
organization, ..control, and communications), there is ©poor- 
t unity in this Directorate, as in most large organizations, 
for i-eprevewent. This improvement involves primarily tiio y 
application of a ‘'closed-loop 1 ' canagcment reporting and con- 
trol system to each of those management increments in. order 
to assure that each operates in harmony and consistency with 
v.hc- other three. In the absence of sudden changes in areas 
of intelligence interest of the TJ. S. Government, the inoie- 
r creation of projects should have a reasonable relationship ' 
co the planning increment. The monitoring of project 
accor.pl ic.hr.cnt and the measurement of results are areas in 
o/cic;:. some of the more advanced technical lasna scene nt tools 
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- cppiiou Within oexe directorate. The information 
to assure that decisions arc r?ade and that they are 
the right tine must he available on a continuous 


Approved Ror Release 2004/05/05;: CIA-RDP85B00803R000200030066-8 



25X1 


12. I have instructed ny principal staff officers to 
■devote their efforts to systematizing the availability of 
ca nag errs at information at the Directorate level and Improving 
control sysiets to aid ss> in ay review and do eis ica-isak i ng 


<■ *i 

re 


Lit ties. I anticipate during the cosing year that 
advances will fce sado in this area. 



ALBERT D. IvHFS LON 
Deputy Director 
for 

Science and Technology 


EO/DD/S&T: 


(19 Feb 66) 
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